Ed uca t ion

Big Plans for the Littlest Learners

Early learning advocates lead the way for quality
With so many curious hands and busy bodies, it could be chaos.

But at the Center for Infants and Toddlers just west of downtown

Indianapolis, calm reigns.

Toddlers climb on soft play structures, color with fat, washable
markers at the pint-sized tables, or reach for brightly colored toys
and blocks on low shelves. Teachers sing songs, gently defuse
tempers and offer small snacks. Wide windows let in natural light and
offer a view of an enclosed, grassy playscape specially designed for
young children.
The center serves 56 infants and toddlers in six classrooms.
There is a full kitchen to prepare hot meals. Teachers post photos and frequent
updates on a touch-screen computer so parents can see what their children are up
to during the day with the swipe of a smartphone application.
This is early learning done right, and many of its qualities could be – and
should be – available to more of Indiana’s young children, according to Ted Maple,
president and CEO of Early Learning Indiana, which operates this center and nine
others in central Indiana.
“Parents want their children to be safe and in an environment where learning is
possible, even at the very youngest ages,” Maple says.

Ted Maple (right) is president and CEO of
Early Learning Indiana, which is working
statewide to strengthen preschool programs.
Early Learning’s oldest center is Day Early
Learning Lilly Family Center (above).
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What is it?
In 2007 Indiana adopted the PTQ
system, which is overseen by the
Indiana Family and Social Services
Administration. The system uses the
following four-level scale for rating
the quality of early childhood

strengthen child learning and achieve
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Learning Indiana to expand its early child
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to strengthen quality levels across the
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education providers:
, level one: health and safety
needs of children met
, level two: environment supports
children’s learning
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school readiness
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is achieved
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providers. She works in nine central
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“Our corporate headquarters, our
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10,000 employees are in Indianapolis.

level one or, like Indianapolis’ Day Early
Learning Lilly Family Center, are already
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families in Allen, Jackson, Lake, Marion
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3- and 4-year-olds is starting the day with

she says. “They want the knowledge and
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circle time. Teacher Nikkia Owens offers her

we are reaching them. I only see things

hand to one nonconformist in the group.

getting better for everyone.”

In addition, the city of Indianapolis in
2015 plans to embark on a five-year,

“Come stand next to me. Be my hand
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buddy,” Owens says.“You’re not in trouble,

preschool in Marion County. City officials

you’re just keeping my hand warm.”
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It’s a brief, positive interaction, but
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unnoticed by Rene Withers, coach
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of the Indiana Child Care Resource and
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Owens as part of Child Care Answers’

22 Lilly Endowment Annual Report 2014

Providers and teachers are receptive,

That’s the goal, says Maple of Early
Learning Indiana.

“The nature of this grant is to
partner with organizations and
communities to build and enhance
great work,” he says. “We need
to make the most of our
resources by working together.”

